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If you’re not too busy to read this and attend this Seminar then you’re  
on the road to success. Turn your dream into reality. 

 
From good to great! Only 4% have been able to achieve this, and it’s free! 

 
Eighty years of international research 

into the secrets of organisations that excel will s how you how. 
 

 

       The world’s most successful practices are world class thinkers, they’re  
           fast moving, and have advanced processes and systems in place.  
                             To become one of them, ask yourself  
                        
                       What do I do ? How do I do it? Why do I do it? 
 
                                       This Seminar will include: 

 
 
 
 
 
 
 

 
 

 
You will walk away from this seminar with ready to use simple,  
practical tools to resolve inefficiencies and maximize your service  
delivery and profitability, with less stress ! 
 

We use state of the art interactive SmartBoard / live web broadcasts so 
you and your friends can access these seminars from the comfort of your  
home, office, or practice computer, or attend face to face presentations! 
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• Practice and board culture 
• Commercial and clinical governance 
• Leadership and management 
• Your personal/practice business lifecycle 
• Eat well and sleep well strategies 
• Business models - earn while you sleep not  
    eat what you kill 
• Don’t throw good $$$ after bad  
 
 
•

• Succession planning -  
    having ‘skin’ in the game 
• Time management using real- 
    time calendar  
• Processes 
• Dash board reporting -   
    the balanced scorecard 
• The wheelies, the wedgies, and   

much more! 
 

 

 

 
                                About the Presenter…  

 

David Dahm  
BA (Acc.), FCPA, FTIA, FFin, FAAPM, FGLG, 
Former AGPAL Surveyor - 10 yrs of service 

 

David Dahm, who formerly worked with 
KPMG,  as well as being an AGPAL 
surveyor, is also a Certified Practising 
Accountant, a Fellow of the Securities 
Institute of Australia, a Fellow of the 
Taxation Institute of Australia and a Fellow 
of the Australian Association of  

Practice Managers (AAPM).  
 
He is the former National Director of SA & Vice President & 
Treasurer of AAPM as well as National Chair of the Certified 
Practice Manager Program and Director of Netball SA & ETSA 
Park Stadium.  

 
David is the CEO of Health and Life, which is a leading national 
accounting and practice management consultancy firm. Health and 
Life is an award finalist in the 2010 SA Fast Movers and has grown 
on average 67 percent in the last 3 years. Over the last 20 years 
Health and Life has serviced over 1200 practices.  
 
David has been proactively involved in developing virtual and 
physical practice mergers, the management of specialist and 
general practices in rural and metropolitan areas, and the 
privatisation of public hospital clinics.  He is a regular industry 
commentator and presenter for the Medical Observer, Australian 
Doctor and GP Business Essentials. 
 
For information email us at pa@healthandlife.com.au  
or to access our free Best Practice News Alert visi t  
www.healthandlife.com.au          

                                                  Content Partner 

“I’m too busy!” “It will never work” 
 

“I don’t want to work harder, just smarter” 
 

 
       www.healthandlife.com.au 
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