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Charging a gap payment is only one of many ways to beat the Medicare rebate 
freeze. Here are five other ideas.

1. STOP, THINK AND PLAN

Take time out to work on your business, rather than in your business. How can you 
work smarter, not harder? Understand your numbers, including revenue, expenses 

and profits. Examine your business model and where your revenue comes from. 
Remember that your income must rise by at least 2.5% a year to prevent inflation 

from eating into your bottom line. Do you meet your patients’ and doctors’ needs? 
Are you getting the type of patients you want? How can you do better? Look at what 

you can control and don’t wallow in what you can’t. Devise a strategy to take your 
practice forward over the next five years. It need not be more than five key points on 

an A4 piece of paper, but to get anywhere, you do need a road map.

2. USE YOUR RESOURCES BETTER

Remember salaries are your number one overhead. Ensure you understand overtime 
and other employment rules, so you’re not paying unnecessary wages. How many 

support staff and nurses do you really need to be efficient? How can you and your 
doctors delegate more to them so more time can be spent with patients? Remember 

that most of your costs are fixed and any savings go straight to your bottom line. So 
consider whether you can use your consulting rooms more often and more 

effectively. Can you earn rental income through a pathology collection centre, a 
pharmacy or by leasing space to allied health professionals or specialists?

3. REVIEW OTHER COSTS
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When last did you review expenses such as bank fees and charges, insurance, phone, 
electricity and so on? Can you negotiate a better deal? But note: If you cut costs to the 

bone, the quality of your service and staff morale could suffer. 

4. REFINANCE

With interest rates at an all-time low, now is the time to consolidate all your 

borrowings into one low-interest loan.

5. WATCH YOUR INVENTORY

Are you carrying too much stock? How much of this is perishable and has to be 

discarded? Work out a system to monitor and manage your inventories. Establish 
who will be responsible for this. If you do charge a gap, also consider charging 

patients for inventories, even if this is just to recover the costs. 

With thanks to: David Dahm, CEO & Founder of Health & Life; Chris Bollen, a consultant with BMP Healthcare Consulting; 

Kevin Forde, a lecturer at UNSW’s School of Public Health and Community Medicine; and Robyn King, a senior 

lecturer at the University of Queensland’s School of Business.
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